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Effective July, 2011
A Dislocated Worker Program - Project Specific Plan (PSP) is accepted and reviewed on a monthly basis.  The following outlines the upcoming schedule for Dislocated Worker PSP submission for review and funding consideration:

July 29, 2011



January 27, 2012




August 26, 2011


February 24, 2012




September 30, 2011

March 30, 2012




October 28, 2011


April 27, 2012




November 23, 2011


May 25, 2012




December 30, 2011


June 29, 2012




Dislocated Worker Program - Project Specific Plan and modifications must be submitted to Dislocated Worker Program Contracts Officer no later than 1:00 p.m. on the scheduled due date.

To be considered for funding, the signed original and fourteen (14) copies of the completed PSP are to be submitted to:

Dislocated Worker Program Contracts Officer

MN Department of Employment & Economic Development 

Workforce Development Division/Dislocated Worker Program

1st National Bank Building

332 Minnesota Street, Suite E200

St. Paul, MN  55101-1351

I.   SIGNATURE PAGE
	State of Minnesota
Project Specific Plan for Dislocated Worker Funds


	For WPD/DWP use only

F I L E    

 Grantee:__________________

Grant    Grant #:___________________

             Grant Name:_______________

 Workforce 1 #:______________


State of Minnesota

MN Department of Employment & Economic Development 
Workforce Development Division/Dislocated Worker Program

1st National Bank Building

332 Minnesota Street, Suite E200

St. Paul, MN  55101-1351

1.
Applicant Name:

Address:

City/State/Zip Code:

Contact Person:

Phone Number:

Press Release Contact Person:
Phone Number:

2.
Descriptive Name of Project:  ________________________________________

3.
Project Dates:  ___/___/___ to ___/___/___

4.
Total Funds Requested:  _________________

5.
Total Workers to be Served:  ______________   

6.
We intend to contract with the Minnesota Department of Employment and Economic Development for Service provision and/or administrative services. 

We have initiated the Income Contract Agreement as of 



 (date) and will complete that agreement by 



(date).

7.
Application is made for a grant under the Workforce Investment Act (WIA), Title I, and Minnesota Statute 116L.17, (State Dislocated Worker Program) in the amount and for the purposes stated herein:

______________________________


_____________________________

Name of Authorized Official



Title                     

______________________________


_____________________________

Signature






Date

II.   PROJECT ABSTRACT (Page One)

	Project Title:



	Name of Company: 

 

	Local Address:

  

	Corporate HDQRS Address (if different): 

 

	Industry:



	Union(s): 

 

	Congressional district # of layoff/plant closing site:  



	Legislative district # of layoff/plant closing site: 

 

	Plant Closing:  Yes___  No___    Permanent Layoffs:   Yes___  No___



	Location of Layoff(s):  



	Reason for Closing/layoff:  



	Did the company move?  Yes___   No___



	If yes, where to and why?:  



	Did company assist in this project?  Yes___   No___

If yes, how so?:  



	Indicate the contractual obligation, if applicable, of the employer(s) to provide 

employment related and other services and benefits to terminated employees.  If benefits are provided by the employer, so indicate.



	ERAG Grant:  Yes___   No___   
Amount:  


Dates:  




II.   PROJECT ABSTRACT (Page Two)
	Planned Budget:

	State Funds:
	WIA Funds:

	Category
	Amount
	Category
	Amount

	I.  Administration

    (10% Maximum)
	
	I.  Administration

    (10% Maximum)
	

	II.  Core Services


	
	II.  Core Services
	

	III.  Direct Customer Training Costs

     (50% Minimum)
	
	III.  Direct Customer Training Costs

     
	

	IV.  Service Related Costs


	
	IV.  Service Related Costs
	

	V.  Support Services

    (15% Maximum)
	
	V.  Support Services

     
	

	VI.  TOTAL


	$
	VI.  TOTAL
	$


Planned Performance

· Entered Employment Rate (standard 83 percent):


________________

· Employment Retention Rate (standard 88 percent):    

________________
· Credential Rate (for those in training, standard is 62 percent): 
________________

· Average Wage at Placement:





________________
· Cost Per Participant:






________________

· Cost Per Entered Employment:




________________

II.   PROJECT ABSTRACT (Page Three)

1.
Brief Summary of the following:

· Identify workers most in need.

· What customized/tailored services will be provided to this group of workers?
· How will services be customized/tailored to meet the needs of this group of workers?
· How will outreach and recruitment be conducted?
2.
Describe the impact of the plant closure or layoff on the workers and community.  

3.
Describe the current occupational skills of affected workers and how will these skills be transferable to other jobs.

4. 
Describe the planning and coordination involvement of the Selection & Planning Committee.

5. 
If subcontract(s) are to be used to furnish all or part of the deliverables for the proposed project, identify each subcontractor and contracted service.

6.
Is Trade Adjustment Assistance (TAA or NAFTA/TAA) a possibility for these workers?

Yes ___     No ___

Explain and give details.

(If TAA or NAFTA/TAA are received, WSAs and Service Providers are required to utilize these training funds before any State or Federal Dislocated Worker training funds -- this most likely will require a modification to the contract previously awarded.)

III.  LAYOFF SCHEDULE/PARTICIPANT PLAN

AND ACTIVITY PLAN

Complete the Layoff Schedule/Participant and Activity Estimates below indicating in cumulative fashion the number of people to be laid off and enrolled by quarter in each activity.

If project is proposed to start mid‑quarter, a 5‑Quarter Plan is needed.

Quarter ending dates are:  March 31; June 30; September 30; and December 31

Layoff Schedule
	  Layoff Schedule
	Phase 1
	Phase 2
	Phase 3
	Total

	 Number of Workers Affected
	
	
	
	


Participant Plan (Cumulative)

	Category
	Qtr. 1
	Qtr. 2


	Qtr. 3
	Qtr. 4



	Enter Quarter End Date


	
	
	
	

	A.  Total Enrollments


	
	
	
	

	B.  Total Terminations


	
	
	
	

	1. Entered Employment


	
	
	
	

	2. Other Terminations


	
	
	
	

	C. Current Enrollment


	
	
	
	


Activity Plan (Cumulative)

	ADVANCE \d 4WIA 

Type
	ADVANCE \d 4
Label
	ADVANCE \d 4Qtr. 1


	ADVANCE \d 4Qtr. 2


	ADVANCE \d 4Qtr. 3


	ADVANCE \d 4Qtr. 4



	ADVANCE \d 4Intensive
	ADVANCE \d 4 Individual Plan Development 
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Intensive
	ADVANCE \d 4 Career Counseling
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Intensive
	ADVANCE \d 4 Short Term Prevocational Services
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4CLT – Academic
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4CLT Occupational Skills
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4Customized Training
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4Entrepreneurial Training
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4ESL Training
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4GED Training
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4Literacy Training
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4Training
	ADVANCE \d 4OJT Public or Private
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4

	ADVANCE \d 4n/a
	ADVANCE \d 4Partnering
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4
	ADVANCE \d 4


IV.  BUDGET
Cost Categories

Administration:  Costs are defined by WIA Final Rules and Regulations – 20 CFR Section 667.220 and are generally associated with the expenditures related to the overall operation of the employment and training system.  (10% Maximum)

Core Services:  Core services are defined at WIA Law, Section 134(d)(2).  Core services are universal services DELIVERED AT THE WORKFORCE CENTER designed to give the general customer an orientation to the local, state, and national labor market.  These services are available to the general public and to be provided at the same high level by each appropriate One-Stop partner.  Examples include those services previously funded by Wagner-Peyser resources, reception staff costs (including back-up services), resource area staff costs, workshops, printed materials related to CORE services, an appropriate share of the rent, etc.  For the State Dislocated Worker Program, a portion of the Basic Readjustment Services goes into this category.

There has been a change in the categorization of a set of services previously categorized as Core II and subsequently as Intensive.

With the beginning of Program Year 2006, “staff assisted” services, initially provided, will now be categorized as “Core.”  Please adjust your service planning and delivery activities accordingly.

The “boundary” between “Core Services” and “Service Related Costs” will be set as follows:

The Individual Employment Plan/Individual Service Strategy (IEP/ISS) is to be the portal to Intensive Services (the staff costs of which are characterized as “Service Related Costs”).  When a customer begins to work on a formal IEP/ISS, the customer has entered into Intensive Services (Staff costs being charged to “Service Related Costs”).  Services received prior to this activity are deemed to be Core Services

Direct Customer Training Costs:  Any tuition, books, fees, OJT reimbursements.

Service Related Expenses:  Any staff, office supply, or other cost necessary to process customers in intensive and/or training type services (as defined in WIA Section 134(d)(3) and 134(d)(4)), exclusive of actual monies spent on tuition, books, OJT reimbursements, Support Services or other direct and tangible training goods and services received by customers.  For the State Dislocated Worker Program, a potion of the Basic Readjustment Services went into this category.

Support Services:  Any other direct costs to the customer including, but not limited to:  transportation, health/family care, housing/rental assistance, tools, clothing, etc., necessary for the customer to participate in an employment and training program.

IV. DIRECT CUSTOMER TRAINING WAIVER REQUEST

A grantee may apply for a waiver to the requirement that fifty percent of the State Workforce Development Dislocated Worker funds be spent for Direct Customer Training Cost. The waiver may not request less than 30%. In order to have the waiver granted, in whole or part, the grantee shall describe:

A. How Core Services/Service Related expenses will be consistent with the principle that dislocated workers be prepared for occupations or industries with long term potential
Are you requesting a Direct Customer Retraining Waiver? 
Yes ___
No___

Provide justification:

IV.  BUDGET INFORMATION SUMMARY

Standard budget quarters are July/September, October/December, January/March, and April/June.  Projects starting "mid‑quarter" will need to complete a fifth quarter plan to include a full 12 months of operation.  Quarterly ending dates are:  March 31; June 30; September 30; and December 31.

___WIA Title I-B Dislocated Worker

___State Dislocated Worker

Dislocated Worker Program (Cumulative)

	Cost Category
	Qtr. 1
	Qtr. 2
	Qtr. 3
	Qtr. 4

	Quarter End Date 
	 
	 
	 
	 

	I.  Administrative (10% Maximum)
	 $                 - 
	 $                 - 
	 $                 - 
	 $                 - 

	II.  Core Services
	 $                 - 
	 $                 - 
	 $                 - 
	 $                 - 

	III.  Direct Customer Training Costs (50% Minimum State DW Funds)
	 $                 - 
	 $                 - 
	 $                 - 
	 $                 - 

	IV.  Service Related Costs
	 $                 - 
	 $                 - 
	 $                 - 
	 $                 - 

	V.  Support Services (15% Maximum

 State DW Funds)
	 $                 - 
	 $                 - 
	 $                 - 
	 $                 - 

	VI.  TOTAL
	 $                 - 
	 $                 - 
	 $                 - 
	 $                 - 


Detailed Budget Information

	Cost Category
	Admin

(10% Max.)
	Core

Services
	Direct

Customer

Training

Costs

(i.e. tuition, books)

(50% Min. State DW Funds)
	Service

Related

Costs
	Support

Services 

(15% Max. State DW Funds)
	TOTALS

	Staff Salaries/ 

Fringe Benefits
	$0.00
	$0.00
	0
	$0.00
	0
	$   0.00

	Staff Travel
	$0.00
	$0.00
	0
	$0.00
	0
	$   0.00

	Other Direct/ 

Indirect Staff Costs
	$0.00
	$0.00
	0
	$0.00
	0
	$   0.00

	Direct Client Costs
	0
	0
	0
	0
	0
	0

	
- OJT
	
	
	$0.00
	
	
	$   0.00

	
- Tuition Pay
	
	
	$0.00
	
	
	$   0.00

	
- GED Test
	
	
	$0.00
	
	
	$   0.00

	
- Entrepreneur Training
	
	
	$0.00
	
	
	$   0.00

	Support Services
	0
	0
	0
	0
	0
	0

	
- Transportation
	
	
	
	
	$0.00
	$   0.00

	
- Family Care
	
	
	
	
	$0.00
	$   0.00

	
- Health Care
	
	
	
	
	$0.00
	$   0.00

	
- Housing/ Rental Assistance
	
	
	
	
	$0.00
	$   0.00

	
- Counseling (Persnl, Fincl, Legal)
	
	
	
	
	$0.00
	$   0.00

	
- Emergency Health Insurance
	
	
	
	
	$0.00
	$   0.00

	
- Emergency Financial Assist.
	
	
	
	
	$0.00
	$   0.00

	
- Tools and/or Clothing
	
	
	
	
	$0.00
	$   0.00

	
- Relocation
	
	
	
	
	$0.00
	$   0.00

	
- Out of Area Job Search
	
	
	
	
	$0.00
	$   0.00

	
- Other
	
	
	
	
	$0.00
	$   0.00

	Miscellaneous
	0
	0
	0
	0
	0
	0

	
- Contractual
	$0.00
	$0.00
	
	$0.00
	$0.00
	$   0.00

	
- Other
	$0.00
	$0.00
	
	$0.00
	$0.00
	$   0.00

	
- State Admin
	$0.00
	$0.00
	
	$0.00
	$0.00
	$   0.00

	GRAND TOTALS
	$   0.00
	$   0.00
	$   0.00
	$   0.00
	$   0.00
	$   0.00


Support Services Plan

	Support Service Category
	Project Totals

	
	Funds
	Clients

	Transportation(TRA)
	$0.00
	0

	Family Care (CBC)
	$0.00
	0

	Health Care (HE)
	$0.00
	0

	Housing or Rental Assistance (TS)
	$0.00
	0

	Counseling: Personal, Financial, Legal (PCU)
	$0.00
	0

	Emergency Health Insurance (EHI)
	$0.00
	0

	Emergency Financial Assistance (EFA)
	$0.00
	0

	Tools & Clothing (CLO)
	$0.00
	0

	Relocation
	$0.00
	0

	Out of Area Job Search
	$0.00
	0

	Other (OTH) – Specify: 
	$0.00
	0

	TOTAL
	$   0.00
	   0


� Performance standards for the Dislocated Worker (DW) program are negotiated with the Department of Labor (DOL) annually. These standards apply to all WIA and State DW funding, regardless of whether it goes out as formula or project. Per DOL, DEED applies the credential rate standard to those customers who receive training services. Although DEED measures average earnings for all DW formula and project customers who enter employment, in the case of projects, we expect that the average wage at placement you provide us in this proposal may be more or less than your average earnings standard since each mass layoff group is unique. 
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