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INTRODUCTION


See http://www.positivelyminnesota.com/JobSeekers/Find_a_Job/Employment_for_At-Risk_Youth/Youthbuild_Program.aspx for background information on the State-funded Youthbuild program, including Financial Status Report (FSR) and Cash Request forms.
	Youthbuild Grantee:


	Address:

	Director or Coordinator:


	

	Telephone:
	E-mail:



	Date(s) of Visit:


	Monitored by:


tc \l5 "DESK REVIEW

Review current Work Plan, Budgets, Administrative Handbook, financial reports, and relevant correspondence prior to your visit.  Please note problem areas and missing information.

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Entrance/Exit Interview

Individuals in Attendance: (also, please list any new Youthbuild staff)

Name/Organization/Position

_________________________________________________________________________________

_________________________________________________________________________________

Positive comments/Program strengths: 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Issues/Concerns/Comments: _________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________
_________________________________________________________________________________
Corrective Actions: _________________________________________________________________________________

_________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I. DIRECTOR/COORDINATOR CASE MANAGER INTERVIEW

1. Please describe recent changes, new partners, or new components added to your Youthbuild program?       
2. Please describe how your Youthbuild program is incorporating Green building principles into new construction and rehabilitation/renovation projects?  Would you be interested in expanding into green construction training and certification?  Which green curriculum do you prefer (LEED-H, NCCER Green Advantage, GreenBuild from Habitat, other)?
3. Have youth received OSHA 10 or 11, First Aid/CPR and/or any other certified training?  If not, would you like to?  What certified training would you recommend?  
4. Please describe any new training components added to your Youthbuild programming in the fields of green jobs and energy efficiency and environmental health in residential housing, NCCER curriculum, and the construction or improvement of community garden facilities?
5. Please describe any problems or delays encountered in your Youthbuild program in the past year, including challenges in the housing construction industry. How have they been addressed or what opportunities have arisen from it?  Who is your housing partner in building construction?  
6. How many youth have enrolled in your Youthbuild program during the past twelve months, ending June 30, 2011? ______ How many are typically enrolled at any one time? ____________.  
7. Are YB staff and youth trained in OSHA or DEED sponsored safety training, child labor laws including hazardous occupations, minimum wage laws, and Right to Know Act?  If no, how is this being addressed? 
8. Has there been any accident reports filed this year?  Were the participants adequately supervised and all safety rules followed when the accident occurred? Were all work-related accidents documented and properly reported?  If no, how is this being addressed?  Please provide a copy of all accident reports. 
9. Please describe work-readiness, life skills, and career development training and the number of hours youth receive in each activity throughout the year.  Describe the skill training in work ethic, work maturity, and other soft skills that employers say are lacking into today’s job applicants.  Does training include the following: punctuality, time management, responsibility, appropriate dress and language, trust and respect, teamwork, getting along with supervisor and co-workers, effective communication, problem solving, negotiating?  Please provide handouts and training curriculum, if possible. 
10. Please describe leadership development and community service activities and the total number of hours participants receive in these activities.  Please describe any financial literacy and entrepreneurship training provided to participants.  Provide handouts or training curriculum, if possible.  

11. Please describe how you provide case management and individual goal planning to each participant.  Please provide a copy of individual goal planning documents, if possible.

12. Co-enrollment:  Are Youthbuild participants co-enrolled in WIA, MYP and/or other youth programming?  If yes, please identify services provided by each funding source.  
13. List all the credentials and certified training opportunities available to participants through the Youthbuild program?  Are there any new credentials you would like to develop if funding was available?
14. Is your Youthbuild staff well-informed about OSHA construction standards and child labor laws? What safety training do worksite supervisors receive?   Do work-site supervisor(s) have OSHA 10 or 11 and NCCER certification?  
15. Last year, DOL clarified student-learner exemptions for 16 and 17 year olds conducting hazardous work activities, (such as roofing, use of circular saws, and other power tools) as follows:  a. “intermittent and short periods” to mean one hour per day for minor youth;  
b. “direct supervision by a qualified adult” to mean one-to-one supervision  
In response to these recent changes, has your worksite made any adjustment for 16 and 17 year olds?
16. How does the relationship between staff and participants make a difference in the lives of at-risk youth?  What is the primary reason(s) for youth not successfully completing the program?
17. Please describe how you track performance outcomes during participation and one year of follow-up.  Specifically, for youth who return to school after competing Youthbuild, how do you track the completion of high school and obtaining full-time employment or enrollment in post-secondary?  How do you track youth who drop-out of school or quit the program?  
18. Do you keep a tracking sheet or list of participants’ names and performance outcomes, including diploma/GED attainment (or expected graduation date), unsubsidized employment and wage rate, and enrollment in PSEO, other credentialed training, or post-secondary institution.  Please provide a copy. 
19. If Youthbuild received less money, what changes would you think could be made that would have the least harmful impact?  If this program was eliminated how would it impact the young people with whom you work?  Please be specific and/or give examples.
20. Summarize the most effective parts of the Youthbuild program and what makes it successful.  
21. Summarize how the program that could be improved to successfully transition at-risk youth into productive adulthood and livable-wage employment and/or post-secondary opportunities. 
22. How is the state Youthbuild funding primarily spent?  How much funding and in-kind services do partners provide to Youthbuild programming (partners in housing, education, colleges, workforce centers, social service agencies, local government, apprenticeship/unions and local businesses, federal programs).  Which leveraged funds are counted as non-state matching funds?

23. Has DEED received a recent financial audit from your agency?
II. CONSTRUCTION/WORK–SITE INSTRUCTOR INTERVIEW   
Name of Instructor: ________________________________________________     

1. Please describe the housing and/or construction projects (including type of housing and location) youth are working on this school year.  What parts of the renovation/construction are Youthbuilders involved in? 
2. How has the downturn in housing construction affected your Youthbuild program?  What changes or adjustments have you had to make?   Do you have projects lined up for later this year?  What have you heard or seen recently from others in the construction field about hiring or other aspects of the housing/construction industry in the next few years?
3. Are you involved in green building?  Would you be interested in expanding into green construction training and certification?  Which green curriculum do you prefer (LEED-H, NCCER Green Advantage, GreenBuild from Habitat, other)?  

4. Have Youthbuilders received any certified training or credentials?  What credentials would you recommend to make Youthbuilders more marketable as young adults?   
5. How do you evaluate work- readiness, work ethic and maturity, and other soft skills on the work site (i.e. punctuality, time management, responsibility, appropriate dress and language, trust and respect, teamwork, getting along with supervisor and co-workers, effective communication, problem solving, negotiating)?  How does the worksite supervisor rate participant work readiness skills and provide feedback to them on the job? Please provide any documentation (copy of participant work-site evaluation).
6.  Are you well-informed about OSHA construction standards and child labor laws? What safety training do you and other worksite supervisors receive?   Do you or other work-site supervisor have OSHA 10 (or new OSHA 11) certification and/or NCCER certification?  
7. Has there been any accident reports filed this year?  Were the participants adequately supervised and all safety rules followed when the accident occurred? Were all work related accidents documented and properly reported?  If no, how is this being addressed?  Please provide a copy of all accident reports. 
8. Last year, DOL clarified student-learner exemptions for 16 and 17 year olds conducting hazardous work activities, (such as roofing, use of circular saws, and other power tools) as follows:  a. “intermittent and short periods” to mean one hour per day for minor youth

b. “direct supervision by a qualified adult” to mean one-to-one supervision
In response to these recent changes, has your worksite made any adjustment for 16 and 17 year olds?
9. Please describe the relationship you have with the Youthbuild participants.  How do you feel you make a difference in their lives?  Is there a reason or pattern to the youth who don’t successfully complete the program?
10. If Youthbuild received less money, what changes would you think could be made that would have the least harmful impact?  If this program was eliminated how would it impact the young people with whom you work?  Please be specific and/or give examples.

11. Summarize the most effective parts of the Youthbuild program and what makes it successful.

12. Summarize how the program that could be improved to successfully transition at-risk youth into productive adulthood and livable-wage employment and/or post-secondary opportunities. 
III. HIGH SCHOOL/GED CLASSROOM INSTRUCTOR INTERVIEW

Name of Instructor____________________________________________________________
1. How is Youthbuild incorporated into your school?  How do students view Youthbuild?  
2. Explain the impact Youthbuild has made in your school.  Has Youthbuild improved student(s) attendance, attitude, school performance, and/or graduation rates?  Please give examples or explain in more detail.
3. Do Youthbuild participants receive basic skills testing before and after Youthbuild participation to measure the increase in academic performance?    What has been the average increase in literacy skills (reading, language)?  What has been the average increase in math skills?  Does the applied construction math training help students better understand math?  

4. Does school staff provide assessment or training in any of the following areas: work readiness, life skills, career development, identifying needs, aptitudes, interests, and basic skills assessments?  Does the career development curriculum include information on green jobs or green building?  Medical or computer technology fields?  Please describe.
5. Summarize the most effective parts of Youthbuild program, in particular, areas that could improve student performance, graduation rates, or successful transition into adulthood and employment/post-secondary.

6. What areas of Youthbuild and school programming could be strengthened to better prepare Youthbuilders for successful and productive adulthood?

IV. PARTICIPANT INTERVIEWS 
Participant Name __________________________________________________________

1. Why did you decide to enroll in Youthbuild? What did you know or hear about the program from others?  
2. Do you think Youthbuild helps young persons, like yourself?  How does it help you become a successful working adult?

3. How has your life or school situation changed since you’ve been in Youthbuild?    What was your life like before you were enrolled in this program?
4. What have you learned in Youthbuild to help you graduate from high school, get a job or go to college, and succeed in life?  What skills has Youthbuild taught you that you consider valuable? 
5. What do you plan to do after you graduate from high school and leave the Youthbuild program?  What are your goals in the next five years?  
6. What would you change about the program to make it work better for young people who quit the program and/or dropout of school? 
7. What do you personally like best about the Youthbuild program?  What will you miss when you leave? 
Participant Name __________________________________________________________

1. Why did you decide to enroll in Youthbuild? What did you know or hear about the program from others? 
2.  Do you think Youthbuild helps young persons, like yourself?  How does it help you become a successful working adult?

3. How has your life or school situation changed since you’ve been in Youthbuild?    What was your life like before you were enrolled in this program?

4. What have you learned in Youthbuild to help you graduate from high school, get a job or go to college, and succeed in life?  What skills has Youthbuild taught you that you consider valuable? 
5. What do you plan to do after you graduate from high school and leave the Youthbuild program?  What are your goals in the next five years?  
6. What would you change about the program to make it work better for young people who quit the program and/or dropout of school? 
7. What do you like best about the Youthbuild program?  What will you miss when you leave? 

Participant Name __________________________________________________________

1. Why did you decide to enroll in Youthbuild? What did you know or hear about the program from others? 
2. Do you think Youthbuild helps young persons, like yourself?  How does it help you become a successful working adult?

3. How has your life or school situation changed since you’ve been in Youthbuild?    What was your life like before you were enrolled in this program?

4. What have you learned in Youthbuild to help you graduate from high school, get a job or go to college, and succeed in life?  What skills has Youthbuild taught you that you consider valuable? 
5. What do you plan to do after you graduate from high school and leave the Youthbuild program?  What are your goals in the next five years?  
6. What would you change about the program to make it work better for young people who quit the program and/or dropout of school? 
7. What do you like best about the Youthbuild program?  What will you miss when you leave? 
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